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Project Lead | 7+ Yrs Delivering Web & CMS Projects | Scalable Digital Solutions That 
Drive Business Impact

+923328270244 iftikharyk@gmail.com https://linkedin.com/in/iftikharyarkhan Karāchi

EXPERIENCE

Project Lead
Systems Limited

09/2024 - Present  Karāchi, Pakistan
Client: 1Link - Pakistan’s Largest Payment and Switch System
Serving as the Project Lead and Full Stack Developer for two critical 
applications within Pakistan’s largest payment and switch 
infrastructure. The first was a web portal built with Angular 9, and the 
second was a backend service developed using Node.js. The portal 
featured advanced search capabilities, file upload and export 
functionality, and comprehensive CRUD operations.

Key Responsibilities:
• Led the development teams for both the Angular frontend and 
Node.js backend.
• Optimized portal performance and loading speed.
• Resolved cross-browser compatibility and responsiveness issues.
• Enhanced backend application performance and ensured scalability.
• Conducted sprint kickoff meetings, daily scrums, and sprint review 
sessions.
• Managed client communication for both onsite and offsite 
coordination.
• Oversaw application deployment and release processes.

Tech Stack & Tools:
Angular, Node.js, JavaScript, jQuery, TypeScript, HTML, CSS, Oracle, 
Git, JIRA, TFS, Bitbucket

Lead Software Engineer
Sixlogs Technologies

01/2019 - 08/2024  Karāchi, Pakistan
Developed and maintained full stack web applications using modern 
technologies such as Angular and Nodejs/Expressjs.
Collaborated with cross-functional teams including designers, product 
managers, and backend developers to deliver high-quality software 
solutions.
Designed and implemented responsive user interfaces, ensuring 
optimal user experience across multiple devices and platforms.
Created RESTful APIs to enable seamless communication between the 
front-end and back-end systems.
Utilized version control systems like Git to manage codebase and 
facilitate team collaboration.
Integrated third-party APIs and services to enhance application 
functionality and provide additional features.
Conducted thorough testing and debugging to identify and resolve 
issues, ensuring smooth functionality and performance.
Participated in code reviews to maintain code quality, provide 
constructive feedback, and suggest improvements.
Implemented security best practices and measures to protect 
applications from vulnerabilities and data breaches.
Actively researched and adopted new technologies, tools, and 
frameworks to improve development processes and stay up-to-date 
with industry trends.
Mentored junior developers, providing guidance on best practices, 
coding standards, and overall professional growth.

Tech Stack & Tools:
Nodejs · PostgreSQL · Database Design · Amazon Web Services (AWS) · 
Angular

SUMMARY
🎯 As a Project Lead at Systems Limited with 
over 7 years of experience in the Information 
Technology & Services industry, I bring a 
unique blend of hands-on technical expertise 
and strategic leadership. I specialize in 
architecting full-stack web applications using 
Angular, Node.js, and PostgreSQL, while also 
leading projects involving AI-driven solutions, 
enterprise CMS platforms, and data analytics 
tools.

🚀 My role extends beyond coding, I lead 
cross-functional teams, bridge communication 
between technical and non-technical 
stakeholders, and ensure on-time, quality 
delivery that aligns with business objectives. 
My approach is rooted in agile methodologies, 
continuous learning, and a strong belief in 
innovation as a driver of digital transformation.

💡 What sets me apart is my commitment to 
building scalable, user-centric digital 
experiences that solve real-world problems. I 
thrive in collaborative environments and am 
always exploring emerging technologies to 
future-proof solutions. I'm eager to connect 
with like-minded professionals who are 
passionate about leveraging tech to make a 
meaningful impact.

KEY ACHIEVEMENTS

Accelerated Project Delivery
Led a cross-functional team to increase 
project delivery speed by 35%.

Optimized Data Processing
Implemented an AI-driven platform 
reducing data processing time by 50%.

Enhanced User Engagement
Architected a CMS platform increasing 
user engagement by 40% within six 
months.

Boosted Client Conversions
Developed a web app resulting in 20% 
more client conversions.
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EXPERIENCE

Jr Web Developer
Expertek Cyber Solutions Inc, USA

03/2018 - 01/2019 
Developed and maintained responsive and user-friendly web interfaces 
using HTML, CSS, and JavaScript.
Collaborated closely with UI/UX designers to translate design concepts 
into functional web pages with pixel-perfect precision.
Implemented front-end frameworks and libraries such as React.js, 
Vue.js, or Angular to enhance application interactivity and performance.
Ensured cross-browser compatibility and optimized web pages for 
optimal loading speed and performance.
Integrated RESTful APIs and JSON data into front-end applications to 
enable dynamic content and seamless user experiences.
Conducted thorough testing and debugging to identify and resolve 
front-end issues, ensuring consistent functionality across different 
devices and platforms.
Worked closely with back-end developers to integrate front-end 
components with server-side logic, ensuring smooth data flow and 
communication.
Implemented responsive design principles to create mobile-friendly 
interfaces that provided a consistent experience across various 
devices.
Actively kept up with emerging front-end technologies and trends, 
continuously improving skills and proposing innovative solutions.
Participated in code reviews and provided feedback to ensure code 
quality, maintainability, and adherence to coding standards.
Collaborated in agile development environments, attending daily stand-
up meetings and actively contributing to sprint planning and task 
estimations.

Tech Stack & Tools:
JavaScript · PHP · Html5 · WordPress · CSS3 · Bootstrap

Frontend Developer
AgenTcy

10/2017 - 02/2018  Karachi, Pakistan
Developed and maintained responsive and user-friendly web interfaces 
using HTML, CSS, and JavaScript.
Collaborated closely with UI/UX designers to translate design concepts 
into functional web pages with pixel-perfect precision.
Implemented front-end frameworks and libraries such as React.js, 
Vue.js, or Angular to enhance application interactivity and performance.
Ensured cross-browser compatibility and optimized web pages for 
optimal loading speed and performance.
Conducted thorough testing and debugging to identify and resolve 
front-end issues, ensuring consistent functionality across different 
devices and platforms.
Worked closely with back-end developers to integrate front-end 
components with server-side logic, ensuring smooth data flow and 
communication.
Implemented responsive design principles to create mobile-friendly 
interfaces that provided a consistent experience across various 
devices.

EDUCATION

Bachelor of Science - BS, Mathematics
Karachi University

01/2015 - 12/2018 
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